Board of Directors Meeting – SD Swimming Inc.
5:00 p.m.  -  August 23, 2009

The SDSI Board of Directors met by conference call 8-23-09.  The meeting was 

 called to order at 5:00 p.m. by General Chair, Doug Ladenburger.

1.  Roll Call:  The following Board Members were participating:  



Doug Ladenburger – General Chair



Bill Stoddard – Admin Vice-Chair




Kent Huckins – Age Group Vice-Chair




Dave Honner – Finance Vice-Chair




Norm Bouwens – Secretary




Sara Hogg – Treasurer




Zach Johnson – Sr. Athlete Rep.




Emily Campbell – Athlete Rep.




Todd Campbell – Technical Planning

2.  Unfinished business:


In the legal matter begun in 2007, the States Attorney says that a “No Contest” plea will be made.  The $9,137 we have held as a Contingent  Liability will be reimbursed, less expenses .  Expenses, accountant fees and travel costs were $2,975.  Approximately $6,162 will be refunded.
3.  2009 Budget:  Sara Hogg, Treasurer

A.  Summarized the 2009 LC State Meet Income and


      Expenses.  25%  of profits went to the host team (ASC), 75% to SD 
 
      Swimming.  SDSI’s net profit from the meet was $3256.99.


B.  The Budget Draft was discussed.  Recommended  changes were: 
· Increase Medals & Ribbons from $500 to $1,000

· Increase Officials Training from $1,500 to $2,500

· Increase Athlete Travel Reimbursements for LC & SC seasons 

            from $1,000 each to $2,000.
      Recommended changes will result in a net income of approximately
      $8,000 rather than $11,760.
C.  It was Moved, Seconded and Approved to present the Budget as revised 

to the HOD for approval.
4.  Semi Annual Audit/Review:  Dave Honner, Finance Vice-Chair


A.  SD Swimming members participated in a Review of SDSI financial records

                 at the State Meet in Aberdeen

B.  Another Audit/Review will be conducted at the February meet in Pierre.


      Prior notice will be sent and participation will be encouraged at our fall 

      
      HOD meeting.

5.  State Meet Format:  Tech. Planning Chair
      A.  It was Moved, Seconded and to accept the Order of Events used at

 
the  2009 LC St. Championship Meet as the Order in SD Policies & 


Procedures for future LC St. Championship Meets.  The motion was amended

to move the 8&Under 100 Free event to Friday.  Approved as amended.

      B.  Todd Campbell will develop an Order of Events for SC (and SC Split by Age 


Groups) to present to the HOD for approval and inclusion in SDSI Policies.
      C.  Moved, Seconded to use the 2009 LC St. Championship Meet invitation as 


the basis for a St. Championship Meet Invite Template to be added to SD 


Policies & Procedures.

      D.  For State Meets Todd suggested:   having a maximum swimmer limit per

           lane for warm-ups; having the pool available for as long as possible due to 


possible storm delays.

6.  Code of Conduct:  


Gen. Chair, Doug has been made aware of two situations where SDSI members have engaged in what might be deemed as inappropriate behavior in light of USA Swimming’s Code of Conduct and SDSI’s Bylaw on Members’ Responsibliities statements re: actions detrimental to the image or reputation of USAS, the LSC  or the sport of swimming.   Doug and Admin. Vice-Chair, Bill Stoddard will consider the matter and determine what (if any) action should be taken.
7.  Location of Seasonal Cubs Championship Meets:

A letter received from a SD swim-parent proposes rotating the location of the Seasonal Clubs Championship Meet to other cities with 50 meter pools.  This will be referred to BOD Seasonal Teams Rep., Paige Canterbury to consider and discuss with Seasonal  member Clubs.
8.  B/C Championship Meets:

 In response to a letter from a SDSI Member inquiring about the status of the B/C Championship, the BOD affirmed:

· B/C Championship Meets are not co-sponsored by the SD LSC.  Financial arrangements remain unchanged:  Host Clubs receive 100% of any profits, and are responsible for all expenses.  

· The Order of Events must mirror the State Championship Meet Order of Events.  (However, the Order for Age-Group Split Meets could be used if necessary).
· The B/C Championship Meet should be as much like the State Championship as possible, including team scoring, trophies for 1st, 2nd and 3rd places (though smaller) and a Percentage Award trophy.

9.  The meeting was adjourned at 6:11 p.m.

·  Norm Bouwens, Secretary

SD Swimming 
